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Best practices  

(A) Title: Decentralized work pattern/ delegation of authority  

 

Context:  

 To develop leadership qualities among teacher educators  

 To bring out innate talent of teacher educators  

 To encourage them work independently without authority  

 To enhance faculty capabilities  

 

Objectives:  

 To develop we feeling among staff  

 To develop co-ordination, co-operation and contributiveness and hence productivity 

among staff  

 To develop self confidence among the staff  

 To promote smooth conduct of activities to attain goal and objectives of the institution  

 

The Practice:  

 Preparation of calendar of events  

 Meeting to allocate different responsibilities to the staff  

 Staff members will be the coordinators of different committees. 

  

 Holding meeting to plan the activities of the committees  

 Execution of the planned activities  

 Evaluation of different activities in the committees  

 Suggestions for improvement based on evaluation  



 

Obstacles:  

 Lack of experience of the staff  

 Failing to coordinate activities  

 Reluctance to accept responsibilities  

 Failing to seek co operation from other staff members  

 Time constraints in planning and executing activities  

 

Impact  

 Promotion of self awareness  

 Self dependence  

 Enriching mutual co operation  

 Enhancement of success in conduction of activities  

 

Resources  

 Previous year report of the college  

 Readymade formats  

 Experienced faculty  

 Proper utilization of finance  

 Suggestions given by colleagues and students  

 

Contact person: Ms.Sumithramma 

  

 

 

 

 

 

 



Title of the practice: Bringing out manuscript magazines.  

Context:  

• Student teachers need to know about the importance of writing and publishing. 

• They need to learn the way of expressing their thoughts and feelings and 

communicate to the society. 

• This practice enables students not only to express their ideas but also to disseminate 

knowledge. 

Objectives:  

• To make students develop the habit of writing. 

• To develop enhanced communicative ability among students. 

The Practice:  

• Students are made to write about a significant issue and express their views about the 

issue. 

• The learn about the art and managerial skills of writing and publishing in detail. 

Obstacles:  

• Time constraint.  

• Tight schedule of B.Ed programme. 

Impact 

• Care is taken to see that all the students participate in this practice.  

• A sense of creativity and personal view is developed about different concepts. 

Resources:  

• Students 

• Guidance of faculty members 

Contact person: Members of faculty 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 


